VIBE2VALUE - THE GUIDE

Build with Al and trust
what you make

A short guide to the two things Al can't do for you:
decide what to make and remember what you
decided. Read it with a coffee.

by Matt Cameron

For people who can name who they are building for. Even if that is you.
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Part One - Why
The code got easy
The two things Al can't do for you

Looks right, isn't right
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Meet the build
Shape: decide what to make
Build: make it with Al
Launch: put it in front of people

The two habits that make it stick

Part Three - Do
Start tomorrow

The one-page version

Field guide: all 27 ideas
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HOW TO READ THIS

Two ways in. Both work.

Vibe it, then make it real, then iterate on that. This guide is
the making it real part: the map and the why. When you want
the how, every idea points you to the full version on the

website.
THE FULL READ THE SKIM
~30 minutes ~10 minutes
Cover to cover, with one Read only the bold lines,
project carried the whole the takeaway boxes and
way through. the diagrams. You still get
the whole method.
The shape of every idea
the same six steps on all 27 pages. Learn to read one and you can read them all.
The call Sharpen it with Al See it plainly
the one decision to make a ready prompt, or Guide me a recipe card and an example
o Check it Write it down Need a hand?
a clear pass or fail a small file your Al reads the full write-up, or a 1:1

v

each file adds to your context, ready for the next idea
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PART ONE

Why

The code got easy. So why is

building still hard? Because the
parts that were always hard are
the parts Al hands back to you.
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PART ONE - WHY -1

The code got easy

The hard part of building was never the code. Now it
isn't even the slow part.

For years the thing between an idea and a working product
was the code. You either learned to write it or paid someone
who could. Al took that wall down. Describe what you want in
plain words and working code comes back in seconds. That is
real and it is a big deal.

But here is the part people miss. If the code was the only
thing in your way, everyone with an idea would already be
shipping great products. They are not. So the code was never
the whole problem. It was just the most visible one.

"The wall came down. The work behind it did not."

TAKEAWAY

Generating code is now the easy part. The hard parts are
the ones Al hands straight back to you.
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PART ONE - WHY - 2

The two things Al can't do for you

Al will build almost anything you ask. It won't decide
what to ask for and it won't remember what you
decided.

Give Al a vague request and it does not stop to say "this is
unclear." It fills the gap with something plausible and keeps
going. That is the first thing it cannot do for you: decide.
Choosing what to make, who it is for and what to leave out is
judgement and judgement stays with you.

The second thing is remember. Start a new session and the Al
has forgotten every decision you made yesterday. It does not
carry your context unless you hand it back, every time.

TAKEAWAY

Two jobs are always yours: decide what to build and
remember what you decided.
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PART ONE - WHY - 3

Looks right, isn't right

The danger with Al isn't code that breaks. It's code that
runs, looks finished and is quietly wrong.

When code fails loudly, you fix it. The trap is quieter. Al gives
you work that looks right. It runs, it reads well, it sounds
confident. So you trust it. Then it turns out it solved a slightly
different problem, or made an assumption you never checked,
or handled the one obvious path and nothing else.

Looking right and being right are not the same thing and Al is
very good at the first one. That is why trust is what you are
really building. Not code you can generate in seconds, but
code you can stand behind.

"Plausible is cheap. Trustworthy is the job."

TAKEAWAY

Don't trust output because it looks finished. Trust it
because you shaped it, checked it and can stand behind
it.
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PART TWO

How

Vibe it, then make it real, then
iterate on that. Making it real is
three stages: decide what you're
making, build it with Al, then
launch it and learn. Then you go
round again.
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PART TWO - HOW - 4

Meet the build

You vibed something and it half works. Making it real
moves through three stages: Shape, Build, Launch.

Shape is deciding what to make and who for. Build is making
it with Al Launch is putting it in front of real people and
learning from what happens. Do them in order and each stage
makes the next easier. Skip Shape and you build fast in the
wrong direction. Then you iterate: what you learn at Launch
is what you shape next, so this is a loop and not a line.

OUR BUILD - THE MEAL-PLANNER

We'll carry one small project the whole way through, a
meal-planner for my niece. Version one tells her what to
cook. What she actually does with it is what shapes version
two.

TAKEAWAY

Vibe it, then make it real, then iterate on that. Making it
real is Shape, then Build, then Launch.
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PART TWO - HOW - 5

Shape: decide what to make

Before the Al writes a line, get four things clear.

® Name the user. One real person, not "everyone." If you
can't name them, you're guessing. If the answer is you, say
so out loud: being the user is fine, assuming you know
what the user wants is where it goes wrong.

® Pick one main path. The single journey it has to nail.
Ignore the rest for now.

® Say what it won't do. The nos are a feature. They keep the
build small enough to finish.

® Write the one-line promise. If you can't say what it does in
a sentence, it isn't shaped yet.
THE MEAL-PLANNER, SHAPED

User is my niece - path is "what's in the fridge, get one
warm meal" - not doing weekly plans, calories or shopping
lists - promise is "one warm meal from what you've got in."

TAKEAWAY

Shape is four sentences you can defend. Get them sharp
and the Al builds the right thing.

- Go deeper on vibe2value: the nine Shape ideas, each with a prompt
and example.
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https://vibe2value.com/tag/shape/

PART TWO - HOW - 6

Build: make it with Al

The Al does the typing. Your job is to ask sharply,
check honestly and keep it in the loop.

Get the ask sharp first. A vague ask gets a vague build.
Spend your time here, not in fixes later.

Make the output checkable. Ask for a clear shape and a
simple pass or fail, so "done" means something.

Give it your context. Hand the Al what you've already
decided, so it stops guessing and builds your way.

THE MEAL-PLANNER, BUILDING

"Suggest a meal" is vague. "From these five ingredients,
suggest one warm filling meal in under 20 minutes, or tell
me what's missing” is checkable.

TAKEAWAY

Sharp ask, checkable output, your context on hand. That's
most of trustworthy building.

- Go deeper on vibe2value: how to get to a sharp answer and make
output you can trust.

vibe2value.com
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https://vibe2value.com/ways-to-get-to-a-sharp-answer/
https://vibe2value.com/ways-to-make-the-output-trustworthy/

LAUNCH

PART TWO - HOW - 7

Launch: put it in front of people

Launchisn't a finish line. It's the first time you learn
whether any of it was right.

® Know what "ready" means. Decide the bar before you're
emotional about it. Ready is a decision, not a feeling.

®  Only launch what you'll put your name on. If you wouldn't
stand behind it, it isn't ready, however clever it looks.

® Ask for signals, not opinions. Watch what people do, not
just what they say. Actions tell the truth.

THE MEAL-PLANNER, LAUNCHED

Send it to my niece for one real dinner. Did she cook
something, or close the tab? That's the signal.

TAKEAWAY

Launch small, put your name on it and read what people
actually do. Then take what you learn back to Shape.

- Go deeper on vibe2value: the nine Launch ideas.
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https://vibe2value.com/tag/launch/

PART TWO - HOW - 8

The two habits that make it stick

Under all of it are two habits: sharpen what you ask
and write down what you decide.

Sharpen turns a vague thought into an ask two people would
read the same way. Write it down beats the Al's forgetting:
keep each decision in a small file it reads next time, so you
never explain it twice. Do both and every idea in this guide
gets easier, because your thinking compounds instead of
resetting each session.

"Sharpen it so it's clear. Write it down so it lasts."

TAKEAWAY

Sharpen it and write it down. The two habits that turn 27
ideas into one build you trust.

- Go deeper on vibe2value: Guide me to sharpen any ask and Your
context to write it down.
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https://vibe2value.com/guide-me/
https://vibe2value.com/your-context/
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PART THREE

Do

Enough why and how. Here is how
to start tomorrow, and the whole
method on one page to keep by
the keyboard.

vibe2value.com
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PART THREE - DO - 9

Start tomorrow

You don't need to read all 27 ideas to begin. You need
one small thing, shaped.

Pick something real and small. Not the grand plan, the
smallest version that would still be useful to one person. Then
let Al carry you through the stages.

® Pick one small thing. The least you could build that one
person would actually use.

® Name the one person. The user, the trigger, the outcome.
Shape before you build.

® Paste it into Guide me. Describe it in plain words and it
hands you a prompt that walks you through Shape, Build
and Launch.

TAKEAWAY

Start small, name the user and let Guide me turn your idea
into the first prompt.

- Go deeper on vibe2value: Guide me to begin, or Start here for the
plain-English tour.
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https://vibe2value.com/guide-me/
https://vibe2value.com/start-here/

PART THREE - DO - 10

The one-page version

Vibe it, then make it real, then iterate on that. Making it
real, on one page. Keep it by the keyboard.

SHAPE - DECIDE WHAT TO MAKE

Can you name the one user?
Have you chosen one main path?
Have you said what it won't do?

Can you write the promise in one line?

BUILD - MAKE IT WITH Al

Is the ask sharp before any code?
Is the output checkable, with a pass or fail?

Have you given the Al your context?

LAUNCH - PUT IT IN FRONT OF PEOPLE

Do you know what "ready" means?
Would you put your name on it?
Are you reading signals, not opinions?
THE TWO HABITS
Sharpen what you ask. Write down what you decide. Tick

these and you're building with Al you can trust.
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FIELD GUIDE

All 27 ideas, at a glance

The whole framework in one place. Every idea has a full page
on vibe2value with a prompt and a worked example.

SHAPE - DECIDE WHAT TO MAKE

Name the user. One real person, or you're guessing what they
want.

Describe the pain. The problem first, before any solution.
One main path. Describe the core journey, ignore the rest.
Say what it won't do. The nos are half the decision.

The one-line promise. If you can't say it in a sentence, it isn't
shaped.

Explain it in 30 seconds. Without mentioning the tech.

The one outcome. The single result that makes it worth
building.

Name the risks. The ones you avoid naming are the ones that
bite.

Define success for v1. What "enough" means before scope
grows.

Start where value first lands. The first moment the user feels
it.

One path for the prototype. Not everything at once.
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The one metric. The single number that proves it works.
Cut features. Fewer, done well, beats more.

Name your real advantage. Build around what makes it
different.

Map the system. Understand its shape before you change it.
Buy vs build. A strategy call, not an engineering one.

Keep routine work routine. Don't over-engineer the standard.
Name the lesson. What the build should teach, not just

launch.

LAUNCH - PUTIT IN FRONT OF PEOPLE

Decide what "ready" means. Before the pressure decides for
you.

Put your name on it. Only launch what you'd stand behind.
Name the launch risks. Before your users find them.

Signals, not opinions. Watch what people do, not just what
they say.

Share early. It's how the learning starts.

Decide what would change your mind. Set the line before the
evidence.

Learning or stuck? Know which one you're in.
Explain your decisions. Before you ask for a review.

Iterate for value. Add value, not just surface area.

= All 27, in full, on vibe2value: start with how to use the guide.
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https://vibe2value.com/how-to-use/

WHERE TO GO NEXT

Now go make it real

The thinking in this guide is yours. The website is where you
put it to work: all 27 ideas in full, each with a prompt and a
worked example, plus Guide me to turn your idea into a first
prompt.

Pick one small thing. Name the one person it's for. Start.

"You bring the thinking. The Al does the typing."

- Start now: how to use the guide, or jump straight into Guide me.

OR BRING IT TO ME

The part of this [ am most useful on is the deciding. If
you are making something and other people are going to
use it, tell me what you are trying to make.

We talk first, then something small and real before
anyone commits to more.

Email me

matt@vibe2value.com

vibe2value.com
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ABOUT THIS GUIDE

Build with Al and Trust What You Make

A guide by Matt Cameron - vibe2value
Version 1.0 - August 2026

vibe2value.com - hello@vibe2value.com
LICENCE

Released under the MIT License. You are free to read, share,
copy and adapt this guide. Keep the notice below with any
copies.

Copyright (c) 2026 vibe2value

Permission is hereby granted, free of charge, to any person obtaining a
copy of this guide and associated files (the "Guide"), to deal in the
Guide without restriction, including without limitation the rights to
use, copy, modify, merge, publish, distribute, sublicense, and/or sell
copies of the Guide, and to permit persons to whom the Guide is furnished
to do so, subject to the following conditions:

The above copyright notice and this permission notice shall be included
in all copies or substantial portions of the Guide.

THE GUIDE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND, EXPRESS OR
IMPLIED, INCLUDING BUT NOT LIMITED TO THE WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT. IN NO EVENT SHALL
THE AUTHORS OR COPYRIGHT HOLDERS BE LIABLE FOR ANY CLAIM, DAMAGES OR
OTHER LIABILITY, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE,
ARISING FROM, OUT OF OR IN CONNECTION WITH THE GUIDE OR THE USE OR OTHER
DEALINGS IN THE GUIDE.
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